EVANSVILLE COMMUNITY SCHOOL DISTRICT

Board of Education Regular Meeting Agenda
Monday, April 9, 2018
6:00 pm
District Board and Training Center
340 Fair Street (Door 36)

Note, public notice of this meeting given by posting at the District Office, Levi Leonard Elementary
School Office, Theodore Robinson Intermediate School Office, J.C. McKenna Middle School Office, High
School Office, Evansville School District Web Site: Evansville.k12.wi.us, and by forwarding the agenda to
the Evansville Review, Union Bank & Trust and Eager Free Public Library.

I. Roll Call: Mason Braunschweig Melissa Hammann Thomas Titus
Eric Busse Keith Hennig HS Board Rep Ava Parker
David Hamilton John Rasmussen HS Board Rep Maddy Krueger
Il. Approve Agenda.

lll.  Public Announcements/Recognition/Upcoming Events:

Week of the Young Child - April 16, 2018.
Open Enrollment — February 5, 2018 — April 30, 2018

IV. Public Presentations.

V. Information & Discussion:

A.

High School Student Board Representatives Report.

B. School Board Election Update.
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2018 Potential Referendum Update.

2018-2019 School Calendar - 2019 Graduation Date.

2017-2018 Budget Update.

2018-2019 Budget Update.

Insurance Committee Health Insurance Recommendation.

First Reading of Policies:

#374-School Fund Raising Activities.

#374.1-Outside Fund Raising for Co-and Extra-Curricular Programs.
#374.2-Fund Raising for Outside Organizations by Staff or Students.
#374 Form 1 — Fund Raising Form.

#374 Form 2 — Post Fund Raising Form.

. #374 Form 3 — Fund Raising Activities.

Second Reading of Policies:

1. #251-Organization Structure for Administrative Purposes.

2. #251 Exhibit-Organizational Structure Chart.

3. #345.62-Graduation Exercises.
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VI. Public Presentations.



VII. Consent (Action Items):

A.

moOw

m

Approval of Staff Changes: Hiring of Food Service Cook and High School Guidance
Counselor.

Approval of Policy: #250 - Administrative Operations.

Approval of 2018-2019 School Year Calendar — 2019 Graduation Date.

Approval of Insurance Committee Health Insurance Recommendation.

Approval of March 12, 2018, Regular Meeting and March 21, 2018, Special Meeting
Minutes.

Approval of February Bills.

VIII. Future Agenda — April 23, 2018, Regular Board Meeting Agenda.

IX. Executive Session —Under Wisconsin State Statute 19.85(1)(c) to consider employment of any
public employee over which the governmental body has jurisdiction or exercises
responsibility; namely to discuss and approve preliminary notice of nonrenewal of a teacher.

X. Reconvene into Open Session To Take Action, If Necessary, On Any Open or Closed Session
Items.

XI. Adjourn.

This notice may be amended with additions to the agenda that come to the attention of the Board
prior to the meeting. A final agenda will be posted and provided to the media no later than 24
hours prior to the meeting or no later than 2 hours prior to the meeting in the event of an
emergency.

Upon reasonable notice, all reasonable efforts will be made to accommodate the needs of people
with disabilities through appropriate aids and services. For additional information or to request
this service, contact the District Office at 340 Fair Street, 882-3387 or 882-3386. Persons needing
more specific information about the agenda items should call 882-3387 or 882-3386 at least 24
hours prior to the meeting.

Posted: 4/4/18



EVANSVILLE COMMUNITY SCHOOL DISTRICT

Board of Education Regular Meeting Agenda/Briefs
Monday, April 9, 2018
6:00 pm
District Board and Training Center
340 Fair Street (Door 36)

Roll Call: Mason Braunschweig Melissa Hammann Thomas Titus
Eric Busse Keith Hennig HS Board Rep Ava Parker
David Hamilton John Rasmussen HS Board Rep Maddy Krueger
Approve Agenda.

Suggested Motion: | move we approve the agenda as presented.

Public Announcements/Recognition/Upcoming Events:
o Week of the Young Child - April 16, 2018.
e Open Enrollment —February 5, 2018 — April 30, 2018

Public Presentations.

Information & Discussion:
A. High School Student Board Representatives Report - Enclosed is the High School Reps.
Report.

B. School Board Election Update — Enclosed are the unofficial results. Canvassing of the
election results will take place Monday, April 9, at 4:00 pm in the District Office.

C. 2018 Potential Referendum Update — District Administrator, Mr. Roth, will give an update.

D. 2018-2019 School Calendar - 2019 Graduation Date — High School Principal, Mr. Knott,
shares: in order to have the commencement date for 2018/19 align with the changes to
Policy #345.62 — Graduation Exercises, we will be changing the EHS commencement date
for the 2018/19 school year from Friday, May 24™ to Friday, May 315 2019. This is the
Friday before finals as indicated in the policy change. Enclosed is the calendar.

E. 2017-2018 Budget Update — Business Manager, Ms. Merath, has enclosed information.

F. 2018-2019 Budget Update — Ms. Merath has enclosed information.

G. Insurance Committee Health Insurance Recommendation — The Insurance Committee
Health Insurance Recommendation is to offer a dual choice health insurance plan, which
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will consist of an HRA plan with a 5550 single and 51,100 family deductible and an HSA’
plan with a 5400 single and S800 family deductible. You will vote on this later in the
meeting. Ms. Merath has enclosed information.

First Reading of Policies:
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#374-School Fund Raising Activities.

#374.1-Outside Fund Raising for Co-and Extra-Curricular Programs.
#374.2-Fund Raising for Outside Organizations by Staff or Students.
#374 Form 1 —Fund Raising Form.

#374 Form 2 — Post Fund Raising Form.

#374 Form 3 — Fund Raising Activities.

Second Reading of Policies:

1. #251-Organization Structure for Administrative Purposes.
2. #251 Exhibit-Organizational Structure Chart.
3. #345.62-Graduation Exercises.

VI. Public Presentations.

VIl. Consent (Action Items): Do You Want To Remove Any Items?
A. Approval of Staff Changes: Hiring of Food Service Cook and High School Guidance
Counselor:

moO®

o

Hiring of Delicia Jimenez, Cook Il, effective March 22, 2018. Delicia’s assignment
will be a change from Cook | to Cook Il at the High School. Delicia has done a great
job filling in for the Cook Il position and | feel that she will do a great job in the
position on a permanent basis. She has been great addition to the food service
department. Delicia will be paid $13.50/hour.

Hiring of Brooke Hintze, High School Guidance Counselor, effective with the 2018-
2019 school year. Brooke and her family (John and six year old son, Hunter)
relocated to Oregon this past summer from the Oshkosh area. She has worked as a
school counselor for the past 11 years and is passionate about her work with
students. She graduated with a double Bachelor of Science degree in Psychology
and Human Development from the UW-Green Bay in 2003 and with a Master of
Science in Education degree in the field of school counseling from the UW-Oshkosh
in 2006. She worked as a school counselor at Oshkosh West High School for her
first 10 years in her career. She is currently working as a school counselor at Glacial
Drumlin Middle school in Cottage Grove. Brook is eager and excited to return to the
High School setting and assist students in their journey toward college, career and
community readiness. Brooke will be paid a salary of $56,740.

Approval of Policy: #250 - Administrative Operations.

Approval of 2018-2019 School Year Calendar — 2019 Graduation Date.

Approval of Insurance Committee Health Insurance Recommendation.

Approval of March 12, 2018, Regular Meeting and March 21, 2018, Special Meeting

Minutes.
Approval of February Bills.
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VIIL.

Xl.

Suggested Motion: | move to approve:

Staff Changes:

o Hiring of Delicia Jimenez, Cook II, effective March 22, 2018, at a rate of $13.50/hour.

o Hiring of Brooke Hintze, High School Guidance Counselor, effective with the 2018-
2019 school year, for a salary of $56,740.

Policy #250-Administrative Operations;

2018-2019 School Year Calendar-2019 Graduation Date from Friday, May 24 to Friday,

May 31t 2019;

Insurance Committee Health Insurance Recommendation offering a dual choice health

insurance plan, which will consist of an HRA plan with a $550 single and $1,100 family

deductible and an HSA’ plan with a $400 single and $800 family deductible;

March 12, 2018, regular meeting and March 21, 2018, special meeting minutes;

And February bills.

Roll Call Vote —

Future Agenda — April 23, 2018, Regular Board Meeting Agenda.

Executive Session — Under Wisconsin State Statute 19.85(1)(c) to consider employment of any
public employee over which the governmental body has jurisdiction or exercises
responsibility; namely to discuss and approve preliminary notice of nonrenewal of a teacher.

Suggested Motion: I move to go into executive session, under Wisconsin State Statute

19.85(1)(c) to consider employment of any public employee over which the governmental
body has jurisdiction or exercises responsibility; namely to discuss and approve preliminary
notice of nonrenewal of a teacher.

Roll Call Vote —

Reconvene into Open Session To Take Action, If Necessary, On Any Open or Closed Session
ltems.

Adjourn.

Suggested Motion: | move to adjourn the meeting.

For Your Information:
Upcoming Board Meetings:

e April 12, Special Meeting, 5:30 pm
e April 23, Regular Meeting, Reorganization Meeting, 6:00 pm
e April 25, Meeting with Citizens Advisory Committee, HS Media Room, 6:00 pm
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Ava Parker
Maddy Krueger

April Board Report

Previous Events:

FFA students had their annual toy show and displayed a collection of antique toys to the
community.

Students competed in district solo & ensemble on March 10th and many students made it to
state. Ensembles that made it to state solo & ensemble included; Vocal Jazz, Polka Band,
Trumpet Ensemble, A barbershop quartet and Mississippi Rag- a combined quartet. Many
Students also continued on with solo selections.

Many students participated in the school wide walkout on Wednesday March 14th to show
support for Anti Gun Violence and the Florida School Shooting.

Juniors started planning for prom their theme is A Night In Paris.

Choir Students had their spring concert where they sang a collection of folk songs from
Scotland, Ireland and America. Highlights included “Old Joe Clark,” “I'll tell my Ma,” “Loch
Lomond,” and a choir wide rendition of “Orange Blossom Special”

Students enjoyed their spring break starting on Friday March 23rd.

Upcoming Events:

Girls Soccer season has officially started, they lost their first two games but their season is
starting to look up.

As we get further into April, more and more sports seasons are picking up. Girls Soccer,
Baseball, Softball and Track.

Musical Rehearsals are in full swing. We had a makeup night last week and students learned
how to do their faces in a 1920’s style. They have started running the full show and have
officially started to piece the whole show together. The show will have three performances,
running from April 19th-April 21st.

Senior students are beginning to get ready for graduation, with the last bout of senior project
presentations, all students are excited for the end of the year!



Tabular Statement of Votes Cast

UN-OFFICIAL

EVANSVILLE COMMUNITY SCHOOL DISTRICT
SCHOOL BOARD ELECTION TOTALS

April 3, 2018

z | . = w < « | o Total
Two Open Seats — 3 year term 3 = > S @] = Z 3 Votes
One Open Seat — 1 year term S|z |2 |8 | |5 |2 |2
P Y S|° |5 |2 |2 |2
Vote for Three
Kathi Swanson 17 |93 |710 |37 |70 |55 |0 249 |1,231
Ellyn Paul 10 |72 |619 |31 |51 |50 |0 199 | 1,032
Mason Braunschweig 9 |46 |[335 |12 {26 |39 |0 |97 |564
Curtis Nyhus 5 79 (558 [32 [49 (40 |O 179 | 942
Keith Hennig 6 |43 |320 (27 [29 (39 |0 115 [ 579
David Hamilton 8 |38 |256 |21 |30 |36 (0 |105 |494
Write-Ins 0 |1 9 1 1 1 {0 |5 18
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KCSD

Evansville Community School District

. Jamie Merath
340 Fau: Street Business Manager
Evansville, W1, 53536 merathj@evansville.k12.wi.us

Phone: (608) 882-5224

To: Board of Education
Subject: 2017-18 Budget Review
Date:  April 9, 2018

Below is a summary report showing a current status of the Evansville School District’s budget as
of March 20, 2018. The District has spent 55% of the operating budget thus far. A few things to
consider when reviewing and analyzing the current year operating budget:
e Remaining Salaries and Benefits
o School year employees payroll and benefits through August 25, 2018
o Year round employees payroll and benefits through June 30, 2018
e Open enrollment
* Remaining utilities, transportation and remaining building/department budgets
e General fund transfer to support Special education programing

2017-18 2017-18 2017-18 | 2017-18 |
Fd T Loc Obj Func_Prj |Obj Revised Budget [ FYTD Activity |Available Funds FYTD %
- QU (R ——— INTERFUND TRANSFERS 2,027,155.00 2,027,155.00
Sy - S, R — REVENUE FROM LOCAL SOURCES 5,276,290.00 6,093,025.61 -816,735.61 115.48%
Y SO S —— INTER-DISTRICT TRANSFERS IN Wi 571,407.00 571,407.00
B —— REV FROM INTERMEDIATE SOURCES 5,449.00 5,449.00
S G REVENUE FROM STATE SOURCES 15,560,673.00 5,991,922.72 9,568,750.28 38.51%
Y- QU AN —— REVENUE FROM FEDERAL SOURCES 646,275.00 114,995.49 531,279.51 17.79%
R - Y - W OTHER SOURCES OF REVENUE 46,677.00 81,985.15 -35,308.15 175.64%

GRAND TOTAL OF REVENUE $24,133,926.00 | $12,281,928.97 | $11,851,997.03
(Y R P SALARIES 11,169,842.74 6,475,937.05 4,693,905.69 57.98%
B S, R — EMPLOYEE BENEFITS 4,687,359.66 3,067,706.35 1,615,653.31 65.45%
Y U T PURCHASED SERVICES 4,086,596.00 2,370,671.98 1,715,924.02 58.01%
= B eme fm e e NON-CAPITAL OBJECTS 1,410,474.60 1,021,789.35 388,685.25 72.44%
(N S S CAPITAL OBJECTS 214,800.00 58,089.17 156,710.83 27.04%
S S S — DEBT RETIREMENT 80,799.00 25,013.90 55,785.10 30.96%
S A — INSURANCE 197,840.00 186,936.23 10,903.77 94.49%
S - S — OPERATING TRANSFERS OUT 2,027,155.00 2,027,155.00
RN . S OTHER OBJECTS 81,214.00 44,735.31 36,478.69 55.08%
GRAND TOTAL OF EXPENSES $23,956,081.00 | $13,250,879.34 | $10,705,201.66

Another District budget overview will be presented to the Board of Education again in June
2018. At that time administration will make a recommendation to the Board of Education (if
applicable) to transfer monies to the District’s Capital Improvement Fund (Fund 46).
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Evansville Community School District

. Jamie Merath
340 Fan: Street Business Manager
Evansville, WI, 53536 merathj@evansville k12.wius

Phone: (608) 882-5224

To: Board of Education
Subject: 2018-19 Budget Review
Date:  April 9, 2018

Attached is a “snap shot” of the 2018-19 operating budget. The “snap shot” includes the
following assumptions:

e CPI(2.13%) increase for all staff

e 7% health insurance increase with a dual choice offering (HRA &HSA’)

e 3.7% dental insurance increase

e Increase of .5 FTE Student Services

¢ Increase of .5 FTE Maintenance position

e Increase in Per Pupil Aid of $204 per student

¢ Increase Compensation for Co-Curricular and Extra Curricular Salary Schedule

Page 2 represents an overall operating budget (Fund 10) projection summary for the next five
years. The 2018-19 budget (column labeled 2019) takes into account the assumptions listed
above. With the assumptions above Evansville School District is projected to have a $104,561
deficit for the 2018-19 fiscal year.

Page 3 shows the detail breakdown of the Districts revenue and expense for the 2018-19 fiscal
year (column labeled 2019).

The revenue projections represented in summaries below include only what is in the current
biennium budget.
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Evansville Community School District

“Provider Network

HEALTH COVERAGE OPIIONS EFFECTIVE L2018

D
DeunHeq!thlon

_HSA Option

D
DeanHealthPlon

~ HRAOption

Dean HMO Dean HMO

- Plan Deductible Non-Embedded
In-Network (Single / Family) $3,000 / $6,000 $2,000 / $4,000

- EMPLOYEE Deductible
In-Network 5 $400 / $800 $550/$1,100
EMPLOYER Contribution
In-Network $2,600 / $5,200 $1,450/$2,900
Out-of-Pocket Max Includes Deductible Includes Deductible
In-Network (Single / Family) : $3,000/ $6,000 $7,150 / $14,300
Coinsurance ’
In-Network 100% 100%
Retail Prescription Drugs
Generic - : Ded, 100% coins $10 copay
Brand Ded, 100% coins $30 copay

" Tier 3 Drugs Ded, 100% coins $50 copay
Rates Per Paycheck (20 pays) Per Paycheck (20 pays)
Employee $51.88 $63.28
Family $121.93 $148.69

Under the HRA, you will be subject to the $550 single/ $1,100 family deductibles BEFORE the HRA pays
any portion of the deductible on your behalf. if you do not use the funds available to you in the HRA,
you will lose them at the end of the plan year.

Under the HSA, you will receive quarterly deposits of $650 single / $1,300 family into your HSA bank
account, starting July 1*. These funds are available to you as soon as they have been deposited. This
means that you may not have to pay your portion of the $400 single / S800 family deductible, unless
your bills exceed the amounts the district is depositing into your HSA bank account on your behalf. Any
funds in your HSA bank account you do not use, are yours to keep for future qualified medical expenses.



Revived—Febroar 120602 374
Revised: February 12, 2007
Revised: June 14, 2010

Revised:
1%t Reading: 4/9/18

SCHOOL FUND RAISING ACTIVITIES

The Evansville Community School District Board of Education approves of student
solicitations and fund raising activities, on behalf of district programs. Fund raising activities
must be consistent with district priorities and have the approval of the administration. The goal
of fund raising will be for school and school related purposes and not for the student’s personal
profit.

School Wide Fund Raisers

Every effort shall be made to limit activities to no more than two fund raisers, involving
products, per building, per year. These building wide fund raising efforts must be coordinated
and monitored by a school administrator. All monies obtained from buildings shall be recorded
in the student activity fund ledger and deposited with the business office. Parent organization
funds shall be maintained by that organization with reports given to the principal and
organization at a regular meeting.

Door to Door

Students are discouraged from selling to strangers door to door and are advised to limit their
selling to include only family and friends. Students who choose to sell door-to-door should be
accompanied by an adult.

Fund Raisers Co- and Extra-Curricular Groups
These are limited to one per semester during the time the activity is in season. Students twelve
years of age or older may participate in approved community fund raising events.

In-school fund raising activities shall be regulated and monitored by each building principal and
appropriate advisors.

All items purchased with such funds are the property of the school district and are subject to the
policies of the Board.

Fund Raising for Outside Organizations

No outside organization shall be permitted to use school time, facilities, students or personnel for
solicitations, sales, or collection of donations without approval of the district or building
administrator.

Legal Ref.: 103.23 Wisconsin Statutes (Age Minimum)
103.64 (Employment of Minors; Definitions)
118.12 (Sale of Goods and Services at Schools)

Local Ref.: Policy #374 Exhibit Form 1-Fund Raising Form
Policy #374 Exhibit Form 2-Fund Raising Activities Form
Policy #374 Exhibit Form 3-Fund Raising Activities Form

Evansville Community School District Policy 374 Page 1 of 1



Revised—Febraary H2062 374.1
Revised: February 12, 2007

Revised: June 14,2010

Revised:
1%t Reading: 4/9/18

OUTSIDE FUND RAISING FOR CO- AND EXTRA- CURRICULAR PROGRAMS

The Evansville Board of Education supports organizations whose primary purpose is to support
co- and extra- curricular programs funded by the District. Individuals or organizations, such as
arts and athletic boosters, which raise funds in the name of or through school programs or
activities, or which generate funds through sales at school events, must contribute all proceeds to
the school. These funds will be used for facilities or support of these programs. An annual report
to the Board summarizing all such fund raising by building should include: the name of the
organization, the amount raised, the net proceeds and specifically what the funds are used for.

Individuals or organizations must enter into agreements with the District regarding these funds.
Groups which generate funds may designate funds to particular programs and propose how funds
will be spent. The Board or its designee will approve agreements with each individual or

- organization. All entered fund raising agreements must be consistent with district priorities and
goals, and each agreement shall require an annual accounting report for all funds. The program
director and the appropriate building principal are responsible for all monies obtained from these
agreements. These monies shall be recorded and deposited with the business office in a manner
consistent with the agreement.

All items purchased with such funds are the property of the school district and are subject to the
policies of the Board.

Participating program directors are responsible for coordination among programs fair and
insuring equitable access to fund raising opportunities. and-for-the-planning-and-operations-of
eoneessions-at-events—The Board expects fund raising opportunities to be distributed faitly
equitably across all programs and directs administration to implement this policy accordingly.

Legal Ref.: Sections 103.23 Wisconsin Statutes (Age Minimum)
103.64 (Employment of Minors; Definitions)
118.12 (Sale of Goods and Services at Schools)

Local Ref.: Policy #374 Exhibit Form1-Fund Raising Form
Policy #374 Exhibit Form 2-Fund Raising Activities Form
Policy #374 Exhibit Form 3-Fund Raising Activities Form

Evansville Community School District Policy 374.1 Page 1 of 1



Approved:—January 13,1986 374.2
Revised: October 10, 1994

Revised: February 12, 2007

Revised:
15t Reading: 4/9/18

FUND RAISING FOR OUTSIDE ORGANIZATIONS BY STAFF OR STUDENTS

The Evansville Community School District Board of Education recognizes that there are many
worthy organizations which derive most of their operating funds through public campaign drives
of various types. Although the Board understands and is sympathetic to the goals of many of
these organizations, it recognizes that its first responsibility is to the educational program.

Therefore, unless authorized by the district administrator, the schools and/or student bodies shall
not participate in general fund drives or solicitations.

Staff or students who wish to fund raise at school on behalf of a particular cause may do so with
the approval of the building administrator, but such efforts should be closely monitored for their

connection to advancing our instructional programs, promoting responsible citizenship, and/or
character education.

Legal Ref.: Sections 103.23 Wisconsin Statutes (Age Minimum)
103.64 (Employment of Minors, Definitions)
118.12 (Sale of Goods and Services at Schools)

e e ereerrere—— e
e e e ]

Evansville Community School District Policy 374.2 Page 1 of 1



Approved: February 12, 2007 374 Exhibit Form 1
Revised:
1%t Reading:4/9/18

EVANSVILLE COMMUNITY SCHOOL DISTRICT

FUND RAISING FORM
Check one: In School Only School and Community Date
Organization:
Time Period for Fund Raising:
Item to be Sold:
Supplier of Items:
Mark-UpPerttems:——— 9% Number of Student Sellers:
Expected Revenue: Gross: Net:
Provisions for Leftovers:
Will Item(s) Create a Litter Problem? If so, Remedial Steps:

Purpose for Which Funds Will Be Used:

SIGNATURES:

Advisor:

Student Club/Organization President:

Principal:

District Administrator, if School and Community:

Evansville Community School District Policy 374 Form 1 Page 1 of 1



Approved: February 12, 2007 374 Exhibit2-Form 2

Revised:
15 Reading: 4/9/18

EVANSVILLE COMMUNITY SCHOOL DISTRICT
POST FUND RAISING FORM

Date:

Organization:

Item Sold:

Amount of Funds Raised:
Total Purchase Cost of Items:

Net Profits:

Name and Addrece af \and
™ Nar S OT

Fay Fat 21l
TTO OIIT I XU S v UTITUTS

Sale Price x Numberof ItemsPurchased—

.
N

A etial R eceinta =
Fa R —aee sy l\\/v\/lt/&o

Exnlanation-of\ artance:
X pratation-Or—v arraicos

Analysis of Project: (Product quality, sale-ability, profit, service, etc.)

Advisor:

Principal:

Date Received:

Evansville Community School District Policy 374 Form 2 Page 1 of 1
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Revised: September 11, 2006 251
Reviewed: April 23,2012
Revised: December 14, 2016

Revised:
1t Reading: 3/12/18; 27 Reading: 4/9/18

ORGANIZATION STRUCTURE FOR ADMINISTRATIVE PURPOSES

The Evansville Community School District Board of Education expects the district administrator
to establish clear understandings on the part of all personnel of the weorking reporting
relationship in the school system.

Lines of direct authority shall be those approved by the Board and shown on district organization
charts.

Personnel shall be expected to refer matters requiring administrative action to the administrator
to whom they are responsible. That administrator shall refer such matters to the next higher
administrative authority when necessary. Additionally, all personnel are expected to keep the
person to whom they are immediately respensible report to informed of their activities by
whatever means the person in charge deems appropriate.

It is expected that the established lines of authority will serve most purposes, but all personnel
shall have the right to appeal any decision made by an administrative officer to the next higher
administrative authority.

Additionally, the lines of authority do not restrict in any way the cooperative sensible-werking
together working relationship of all staff members at all levels in order to develop the best
possible school programs and services. The established lines of authority represent direction of
authority and responsibility; when the staff is working together, the lines represent avenues for a
two-way flow of ideas to improve the program and operations of the school system.

Local Ref.: #251 Exhibit — Organizational Structure Chart

S

Evansville Community School District Policy 251 Page 1 of 1
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Revised: June 27, 2011 345.62
Revised: March 11, 2015

Revised: September 14, 2016

Revised:

1 Reading: 3/12/18; 2™ Reading: 4/9/18

GRADUATION EXERCISES

Completion of the requirements for an Evansville High School diploma is viewed as the minimum
academic achievement for all students in the school district. The Evansville Community School
District Board of Education wishes to recognize this important accomplishment in a publicly
celebrated graduation ceremony. The exercises shall focus on all members of the graduating class
and include active student participation. Individual recognition will be given to the academic honor
students of the class and to foreign exchange students.

Graduation exercises shall be held the Friday evening of the week before finals. Memerial Day
weekend. Students shall be monitored for their progress toward graduation beginning in their
freshman year. All efforts will be made to assist the students to graduate. Students who hawve
satisfaetorily are on track to completed-all requirements for graduation may participate in the
graduation exercises. Students who graduate early may participate in the next scheduled graduation
ceremony. All students participating in graduation exercises shall be expected to maintain proper
conduct and abide by all school rules and regulations. Students participating in the graduation

ceremony will be seated alphabetlcally by last name. ?hepfaeﬁeeeﬁme}udmg-aﬁ—ﬂweea&eﬂ—aﬂd

The graduation status of all students shall be reviewed by the school counselor after completion of
the junior year. If graduation status is questionable, students and their parents/guardians shall be
notified by letter before the beginning of the school year and again at the end of the first semester of
the senior year. If it becomes apparent that successful completion is not possible, the
parents/guardians of the students who do not meet the requirements for graduation will be informed
that the student in question is not eligible to participate in the graduation ceremony.

Legal Ref: Section 118.33 Wisconsin Statutes (High School Graduation Standards)
PI 18 of the Wisconsin Administrative Code

Local Ref.: Policy #345.6 — Graduation Requirements

S A O N AT A AT R ST
T T R o R R ——

Evansville Community School District Policy 345.62 Page 1 of 1



EVANSVILLE COMMUNITY SCHOOL DISTRICT
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Approved: October 9, 2006 250

Revised:
1%t Reading: 2/26/18; 2" Reading: 3/12/18; 3 Reading: 4/9/18

WASB Suggests no policy, as is a category heading. If want to keep, suggest new language
below.

ADMINISTRATIVE OPERATIONS

New Language -

The legal authority of the Evansville Community School District Board of Education is
transmitted through the District Administrator along specific paths from position to
position as shown by the organizational chart for the District. The lines of authority in the
chart represent direction of authority and responsibility.

Local Ref.: Policy #251 Exhibit — Organization Chart

Evansville Community School District Policy 250 Page 1 of 1



EVANSVILLE COMMUNITY SCHOOL DISTRICT
EVANSVILLE, WISCONSIN

The regular meeting of the Board of Education of the Evansville Community School District was
held Monday, March 12, 2018, at 6:00 pm in the District Board and Training Center.

The meeting was called to order by President Mason Braunschweig. Roll call was taken.
Members present: Braunschweig, Busse, Hamilton, Hammann, Hennig, Rasmussen, Titus and
HS. Rep. Krueger. Absent: HS Rep. Parker.

APPROVE AGENDA

Motion by Mr. Busse, seconded by Mr. Hennig, moved to approve the agenda as presented
Motion carried, 7-0 (voice vote). i ol

PUBLIC ANNOUNCEMENTS/RECOGNITION/UPCOMING EVENTS
e Open Enrollment — February 5, 2018 — April 30, 2018 5

e Congratulations to our State Wrestlers, Nolan Kocmol who placed 1St and Branden Lange,
who placed 5" and our coaches Kostroun and Lehman :

PUBLIC PRESENTATIONS
None.

INFORMATION & DISCUSSION ,
HS Board Rep. Ms. Krueger presented the H|gh chool Representatlves report.

Levi Leonard Principal, Mr. Schwartz and T w,,},,dore Robinson Intermediate Principal, Ms. Dorn,
presented on the Achievement Gap Reduiction (AGR). Discussion.

District Administrator, IVIr ' k,,_gave an update on the 2018 potential referendum. Community
surveys are due back before:March 14, and the results will be shared at a special Board meeting
with Citizens Advisot iﬁ,Comrmttee on March 21. Discussion.

he staff health insurance designated amount of 7% that was built
the 2018 2019 school year. Discussion.

Mr. Roth led.
into the buc

ig presented the 2017-2018 Teachers Collective Bargaining Agreement of 1.6%
lary increase. Discussion.

Mr. Braun ch
average s

Business Manager, Ms. Merath, presented the Board Resolution for Supplemental Pay Increase
for professional educators.

Mr. Braunschweig presented the 2017-2018 salary increase of 1.26% for support staff, food
service workers, custodians/cleaners, Director of Buildings and Grounds, and Technology
Manager. Discussion.

Mr. Braunschweig presented the 2017-2018 salary increase of 1.26% for administrators.
Discussion.

Page 1 of 3



Ms. Hammann presented for a first reading, policies: #251-Organizatoin Structure for
Administrative Purposes; #251 Exhibit-Organizational Structure Chart and #345.62-Graduation
Exercises. Discussion.

Ms. Hammann presented for a second reading, policy: #250-Administrative Operations.

PUBLIC PRESENTATIONS
None.

EMPLOYEE HANDBOOK — FIRST READING OF PROPOSED CHANGES .

Mr. Roth and Director of Student Services, Ms. Katzenberger presented the proposed changes
#1-Part 3, Support Staff, Pg. 61, Section 7, Paid Vacation and #2-Part 3, Support Staff Pg. 62,
Section 7, A. Vacations. Discussion. This Committee will disband and proposed changes will go
before the Board in the future and policy #152-Employee Handbook wnlI be revrsed

CONSENT (Action Items) S 8
Motion by Mr. Hamilton, seconded by Mr. Hennig, moved to approve
e Staff changes: T
o Resignation Wendy Rupiper, food service worker, effectlve February 22,2018;
o Resignation of Jennifer Nelson, special educatronal assistant, effective March 1,
2018;
o Retirement of JoMarie Oakeson, teac :er effectlve at the end of the 2017-2018

o Retirement of Debra Sweeney, speaél educatlonal assistant, effectlve at the end of
the 2017-2018 school year,’and thank' her for serving in the District 16 years;

o Hiring of Lynne Heinzelman; sp‘ ial educational assistant, effective March 8, 2018,
atarate of $12.50/hour;

o Hiring of Allen Rey i0lds, cleaner, effective March 13, 2018, at a rate of $14.58/hour;

o Hiring of Marcia’ cofleld food service worker, Cook Ill, effective March 8, 2018, at a
rate of $15.12/hour;

o Hiring of Kelli Ours, <m|ddle school track coach, for a $1,476 stipend;

o) lemg of\Benny\ Delgado high school girls JV1 soccer coach, for a $1,968 stipend;

‘Peter Hanke high school girls JV1 softball coach, for a $1,968 stipend;
of health insurance costs, not to exceed 7% of current health insurance

.’i‘i'.;;,',l'o atifii»'!the 2017-2018 Collective Bargaining Agreement of 1.6% average salary increase
‘prep“a-red in accordance with the tentative agreement reached between the Evansville
Corﬁmunity School District Board of Education and the Evansville Education Association;
e The professional educator supplement pay resolution;
e 2017-2018 salary increase of 1.26% for support staff, food service workers,
custodian/cleaners, and Director of Buildings and Grounds and Technology Manager;
e 2017-2018 salary increase of 1.26% for Administrators;
e Employee Handbook Changes:
o #1—Part 3, Support Staff, Pg. 61, Section 7, Paid Vacations
o #2—Part 3, Support Staff, Pg. 62, Section 7, A. Vacations
e Policies:

Page 2 of 3



#252 - Administrative Councils and Committees
#253.1 — Development and Review of Administrative Rules
#253.2 — Development and/or Approval of Handbooks
#260 — Temporary Administrative Arrangements;

e and February 26, 2018, regular meeting minutes.
Motion carried, 7-0 (roll call vote).

O
O
@]
O

FUTURE AGENDA
March 21, special meeting and April 9, 2018, regular meeting agendas discussed.

EXECUTIVE SESSION »
Motion by Mr. Rasmussen, seconded by Mr. Titus, moved to go into executive session,

Wisconsin State Statute 19.85(1)(b)(c) and (e) to consider discussing negotjat:io‘{
concerning the 2018-2019 contract with the Evansville Education Association; (EE
teachers, and discuss personnel matters. Motion carried, 7-0 (roll call,.¢yofé‘

e

ADJOURN
Meeting adjourned from executive session at 6:56 pm.

Submitted by Kelly Mosher, Deputy Clerk

Approved: » Dated Approved: 4/9/18
Mason Braunschweig, President .~

Page 3 of 3



EVANSVILLE COMMUNITY SCHOOL DISTRICT
EVANSVILLE, WISCONSIN

The special meeting of the Board of Education of the Evansville Community School District was
held Wednesday, March 21, 2018, at 6:00 pm in the High School Media Room.

The meeting was called to order by President Mason Braunschweig. Roll call was taken.
Members present: Braunschweig, Busse, Hamilton, Hammann, and Rasmussen. Absent: Hennig
and Titus.

APPROVE AGENDA
Motion by Mr. Busse, seconded by Mr. Rasmussen, moved to approve th ager

a.as presented.
Motion carried, 5-0 (voice vote). ]

SCHOOL PERCEPTIONS PRESENTATION OF PRELIMINARY SURVEY RES LTs .
Mr. Foster of School Perceptions presented the community survey o the Board and the
Citizens Advisory Committee members in attendance. Discussion. *

ADJOURN
Motion by Mr. Rasmussen, seconded by Mr. Busse, mo

t ‘adj urn the meeting. Motion
carried, 5-0 (voice vote). Meeting adjourned at 6;3 b

Submitted by'John Rasmussen, Clerk

Approved: Approved: 4/9/18

Mason Braunschweig,
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EVANSVILLE COMMUNITY SCHOOL DISTRICT

Board of Education Regular Meeting Agenda
Monday, April 23, 2018
6:00 pm
District Board and Training Center
340 Fair Street (Door 36)

Note, public notice of this meeting given by posting at the District Office, Levi Leonard Elementary
School Office, Theodore Robinson Intermediate School Office, J.C. McKenna Middle School Office, High
School Office, Evansville School District Web Site: Evansville.k12.wi.us, and by forwarding the agenda to
the Evansville Review, Union Bank & Trust and Eager Free Public Library.

I. Roll Call: Eric Busse John Rasmussen
Melissa Hammann
Thomas Titus
II. Approve Agenda.
lll.  Annual Board Reorganization.
Election of Officers. iy
Discussion of Committees, Determine Committee Structure,
Determine Meeting Times and Dates. '
Set the Annual Meeting Date.
What Every Board Member Needs to Know Abo
Review of Board Bmder and de

nd Make Assignments.

he District. -

Mmoo P

' _nducted (PoI|C|es #171 and #172).
inutes (Policy #184).

VI.

1. 2018-2019 Lunch Prices.
2. 2018-2019 Preliminary Budget.
3. 2018 Potential Referendum Update.
4. Update on Sale of Lincoln Street/4 Street Property.
5. Evansville Education Foundation Update.
6. Insurance Committee Update.
B. Develop Budget Finance Agenda Items for Next 2"¢ Monthly Meeting.
VIl. Consent (Action Items):
A. Approval of Staff Changes:
B. Approval of Policy:
1. #



C. Approval of April 9, 2018, Regular Meeting Minutes.
VIII. Policies — Chair,
A. First Reading:

1. #
B. Second Reading:
1. #

IX. Board Development — Chair, :

A. 2017-2018 Continuous System Improvement (CSI) Plan.

B. Develop Board Development Agenda for Next Monthly Meeting.
X. Future Agenda’s —May 2018, Regular Board Meeting Agenda.
XIl. Adjourn.

This notice may be supplemented with additions to the age "‘:da that come to
Board prior to the meeting. A final agenda will be posted and pr '
24 hours prior to the meeting or no later than 2 hours prior t
emergency.

attentlon of the
( o] Iater than

hours prIOI” to the meetlng
Posted:



